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Foreword

The theme of this paper is one of the goals anodripgs set up by the 1977 general chapter. It
doesn't need a long introduction. The emphasislaseg on the practical side of the brothers’
vocation and ministry. It will be seen that at disepest level the brother question is one which
concerns their place in our religious society asud of the salvific community of Christ.

1. The Evangelical Counsel

As a religious community we have no other task tthed of the Church itself: "Reform your lives
and believe in the gospel" (Mark 1:15). This is euangelical counsel. We have no other gospel,
no other perfection, no other goal. The constaniversion to faith works itself out for us in the
evangelical counsels, in living up to the gospe&idefinite community, propped up by a regular
way of life.

In this respect our religious rule is an attempstr@ss one angle of the gospel in the living dut o
our lives. No priest or brother through his own istiry, and no religious congregation, can live out
every aspect of the gospel. "The whole gospel v&@rgito every Christian. It is only within a
common calling that religious communities find thpiace. Yet each of them is identified by its
own particular charismatic gift which challengesatcarry out its own radical embodiment of the
gospel” (2).

2. Each Person has his Gifts

Every Christian has his particular charism such nasistering to others, teaching, zealous
leadership. These give their own coloring to theibgrinciple of love. In be stowing such gifts
God has expressed his trust in us; what ever chasiours is an indication of God's will. What did
God want then when he gave me the call to be atpsrebrother in our society?

We don't have to answer this question in a vacuwra are surrounded by people, we live in certain
circumstances. Man, moreover, is shaped by whdbhke, and it is only when he begins to work as
a priest or brother that he can clarify, refine amgrove his abilities for ministry and love. Life
itself, the ordinary daily life we lead togethes the best examination of conscience.
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Since there are different gifts, it is more thadwely there will be a clash of ideas - and thisa$ n
just an un avoidable occupational hazard. Varioysuises issue from God and are felt within the
Church and the world. If every thing proceeded framy one point we would have totalitarianism.
There is no one style in the Church, and no onetpdiview has ever proved entirely right.

Every charism is linked with suffering. When itdsquestion of the cross, the treasure from which
God draws is inexhaustible. It is only when werna#lke a mutual gift of ourselves that we become
happy with our own lot; no need then to be preommlipvith oneself or be seeking to please just
this group or that. "There are different gifts b same Spirit" (1 Cor. 12:4).

3. The Brother Vocation as it developed
a) in the Church

A look at the history of the brother in religiousders where priests and brothers live together can
broaden our minds and make us more conciliatorgvéin has its funny side when we realize the
shortcomings of earthbound men in their dealingh Wiod.

For centuries, monks (ordained and unordained)usad lay workers for the heavy outdoor work
as well as for some of the household tasks. Inaall development these “famuli” (servants)
become linked more closely to the monastic comnguihit the transition period between the 7th
and 11th centuries, they form a "cloistral bordeyug" between cloister and outside world. Their
approach to the monastery in the stricter senseepas by numerous steps. Quite gradually a group
from this household community takes shape whicle Ity little assumes the elements of monastic
life: a schedule, a lay breviary, a religious hahitd finally profession. The cloister's lay assiss
had gradually transformed themselves into lay i&lig. Choir service and the active and passive
vote remained denied them.

It was thus in the history of Western religious emgithat a new group of religious alongside the
priest-monks and lay-monks entered the scene idxtecentury. The lay brotherhood experienced
its first flowering in the 12th century among thest€rcians. Their Exordium parvum (11517?) says
their origin derives from a decision made long befo'At that time it was decided - with
permission of the local bishop - to accept beatdgdrothers who, during their lifetime and when
they came to die, were treated in the very same agagurselves though they weren't monks" (2).
The brothers’ life was devoted to prayer and w&ikce they could neither read nor write, they had
a lay office, composed of a number of Our Fathads@lory be to the Fathers,

They worked either in the cloister or on farms whinight be as much as a day's journey away. It
was also their concern to transact business, pseshand sales in the name of the monastery. A
priest was charged with their religious care. Ond&tys he gave them a conference after which the
chapter of faults took place.

The number of Cistercian brothers in the 12th agmtose to great heights; often it was two or three
times that of the monks. There were monasterieb Wwadm 200 to 300 brothers. Rievaulx in
England even seems to have reached the figurebg&fhers in the year 1165 at a time when 140
monks were living there. The order owes its ecomanoiom in the 12th century to the industry of
the lay brothers. They had a strong influence, byoword and example on the people living near
the monasteries.

As the lay brotherhood flourished, it showed formsmarked contrast to the prevailing feudal
milieu with its rather rigid division into socialasses - serfs, freemen, nobles.
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The monks did not want to live off the serfs' labbo those who joined them as lay brothers they
granted freedom and a share in their privilege®r&lwas in fact a fusion of classes since many
nobles were to be found in the brothers" ranks ttegewith simple peasants, and the whole
monastic community, monks and lay brothers, woirkedhe common cause.

Some bitter experiences had also to be enduredpfoirem by the order of Grandmont in France.
Their founder, St. Stephen of Muret (+1124), hacbeded his lay brothers a rather high status with
a nearly complete control of the monastery's prgpé&iinally, the brothers demanded equality with
the monks including access to the priesthood. Bblhey plotted an open revolt, expelled the prior
with about 200 monks and installed an intruder.c8asive popes failed in their efforts to restore
peace. In 1219, another revolt took place. Fintdly constitutions were changed, but by this time
Grandmont had long passed its peak.

The Cistercians, too, had their difficulties. Thigislon of labor increasingly hardened into social
classes. The general chapter of 1188 even forbaeleatceptance of the educated classes as
"conversi” (lay brothers) - for them it had to bemks or nothing.

Although feudalism had not given birth to the lapther hood, it now demanded its tribute. Class
divisions ultimately belonged to the social ordand their acceptance even partly explains the
brothers' success. Yet history had moved on. Thedioant orders were offering a new form of

religious ideal, and the fast-growing cities grahteose who came to them freedom from serfdom.
In the 13th century, the lay brothers in many pdaoecame few or died out completely. Quite a few
monasteries had to rely again on nonreligious. Av&ulx, for example, the number of brothers

had dropped from 500 to 3.

At this time the two mendicant orders of St. Franand St. Dominic were founded almost
simultaneously. The two saints agreed not onlijhadoal to be attained, the Church's well-being,
but also in the means to achieve it, poverty aredattive life. Their points of departure, however,
were different. Dominic (+1221), who was a priestove from the start for a clerical order. Francis
(+1226), on the other hand, hardly even thougttisforder in clerical and lay terms, but rather in
the sense of a brotherhood as demanded by thelgbigp&as not a priest himself.

Although strong currents of clericalism in mentalgnd legislation were increasingly associating
the religious life with the clerical state, St. ke’ great vision of equality proved enduring.

All during the late Middle Ages there were lay lbvets who were local guardians, and occasionally
- despite the law - provincials. When the Coun€ilTeent demanded major orders for all offices in
collegial churches of religious, all the friars mirprotested in the name of tradition, the rulej an
the order's humility. It was only gradually thay larothers were declared ineligible for all offices
the Recollects in 1625, the Conventuals in 1628,Gapuchins in 1740, and the Franciscans not
until 1897.

The experience of the Franciscan family is of coesble importance because it became an
example for later communities of clerks regular.sfrite of a common rule, a sharp distinction
developed between priests and lay brothers acaptditheir functions: apostolic and supportive-
domestic. This development must be seen againdtableground of the general clericalization of
the Church, which had not developed a theologhefay person's place and role.

During the early Middle Ages, the clergy had by &g assumed the form of a separate social
group which they did not possess in the early Ginuvarious factors contributed to this: Christian
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Roman rulers granted the clergy privileges; whendmmpire collapsed, the functions of the secular
ruler fell on the clergy; since the 5th centuryricle wore a distinctive garb and played an impdrtan
role in the construction of a new Christian socidtiythe division of functions in medieval society,
activities which demanded an education were asdigmelerics and monks and expected of them.
Thus it finally came about that "clericus” couldhgly mean "educated". In the ecclesiastical set-up
there was hardly a task at all for the lay perdda.was assumed to lack not only the monk's
sanctity, but also the cleric's power and rights.his "Decretum” (1140), which became for
centuries the basis of Church law, Gratian distisiged two kinds of Christians, "duo genera
Christianorum®; "clerici" and "conversi" (brothersh the one hand, and "laici" on the other. The
lay brothers, therefore, were counted with theicterThey also enjoyed clerical privileges. But it
was made clear to them that they had no authowy olerics. Thus Pope Innocent Il in the early
13th century: “Lay persons, even though they bigicels, should have no authority over churches
or ecclesiastics; they are bound by obedience amd ho authority to issue orders”.

Down the centuries the priesthood had also takesm many other ministries including those that
didn't require ordination. The Catholic reform bkt16th century opened a new chapter in the
history of religious life. Most new orders of memrn 'clerks regular' without choir duty. They were
geared for activity, and aimed at renewing thegtiyeministry. They became religious in order to
be better priests. Smaller groups like the TheatiBarnabites and Camillians, also admitted lay
brothers to solemn vows. Ignatius created a coricefdrm: a core group of priests who
pronounced four vows; a group of 'spiritual coaalsit priests who bound themselves by three
simple vows; finally a group of 'lay coadjutors'simple vows.

The clerical congregations with simple vows, whislere founded in the following centuries,
usually accepted lay brothers too, and this wdsetthe shape of things to come: the brothers lived
according to the same rule under the same rodfeaslérics. But their different tasks stamped them
as a special class; usually they had less educatdna transition to the clerical state was not
possible.

Several inroads into the normally clerical characfereligious life resulted from the new needs of
the apostolate, which called for a new type ofraljgious. Education was traditionally a preserve
of the religious orders, but they cared usually émly the upper classes. When concern for
educating the ordinary people became ever morenyrgehn Baptist de la Salle, a Canon at
Rheims, founded the congregation of Brothers of@heistian Schools in 1684 from a group of
dedicated teachers. It became a model for manyasicongregations.

b) in the early SVD

To commemorate the centenary of the Society, Fraido Kraus wrote a detailed account of the
history of Steyl's brother community, which is ipaeably linked with the building up and
development of the press. He writes: 'Arnold Jamsge founder of the SVD, was not thinking in
terms of a religious order before he started thekviro Steyl. The idea of having brothers was far
from his mind. His cherished image was that of ety of secular priests for the service of the
pagan missions' (3).

After some trial and error, the canonical receptbbrother postulants was begun not long after the
opening of the mission house. Fr. Henry Kroes sums$he beginning thus: “In 1878 the founder
accepted the first postulants and so laid the fatiod for the brotherhood in the SVD. In 1879 he
composed a rule which provided for a year's postylatwo years' novitiate and nine years'
temporary vows before final profession.
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They were to follow the rule of the Dominican tartes. In 1882 the first couple of brothers took
the three vows” (4).

The first general chapter 1884-1886, decided upemame 'Societas Verbi Divini* and the general
rule that the Society should comprise 'fratresialeand 'fratres laici'. In compiling the rule, rou
blessed founder kept a close eye on the constittad the Vincentians and the Jesuits. Fr. Fritz
Bornemann adds: 'The embodying of the vows in thestitutions took place at the 1884 general
chapter with the introduction of the three vowsdty brothers and clerics' (5). The SVD concept of
brothers was, without doubt, one of the most moderkurope at the turn of the century. Fr.
Bornemann points this out: 'The print shop, the posmg rooms, the photo-etching section,
bindery and shipping room all made an impressiomisitors and retreatants. They remembered the
brothers who showed how modern techniques couldused by religious. Thus the press
contributed to the healthy increase in the numbbapplicants for the brotherhood. Then too, the
janitor, cook and sacristan were all proud of thesp. Carpenters, locksmiths, tailors and
shoemakers caught the spirit and wanted to emphay latest technical inventions in their
workshops. In the course of the years they madieeit aim to become master craftsmen in their
respective trades and skills, while following thecation of brother in a missionary society' (6).

In many religious congregations besides our owrbtisther hood experienced a surprising growth
in the 19th and in the first decades of the 20ttuwy. But it is suffering a sharp decline again in
recent years as it did in the™8entury. Today there are just over 1000 brothethé Society.

Are the lay brothers then dying out?

A glance back into history should have warned usmanswer such a question too hastily. What is
surely dying out is one or the other style of lyithis vocation.

The vocation of the lay person to the religious Iiill remain. It will remain as a vocation to the
religious sisterhood, the religious brotherhood @aodhe state of the lay monk. Our constant
'‘becoming” takes place in history. This is trueusfas individuals, of our religious community and
of the Church.

To let oneself be persuaded and changed, to giveoupe times what has become familiar and
cherished, is God's gift. Let us have the couragaake the change which God is indicating.

4. Recent General Chapters

What have we, then, as a community done to crebtether image which will not be consequently
set aside by history? It is difficult, if not impmble, for us as a society to hurry to introducev ne
modes of thought into a juridical system that issidered logically compact and containing a norm
for every concrete circumstance.

The best way of coping with the various aspecttheftheme is probably by having a look at the
whole situation as it developed after earlier gahelnapters and presented it self to the preparator
commission and capitulars of the eleventh.

In the first issue of “Witnessing to the Word” (diany 1978), | entitled one section “Chapter of the
Brothers”. It is surely true that the generalatd #ime provincial administrations worked towards
having the brothers' questions taken up, and thahgl the whole chapter one could feel a great
open-mindedness towards these questions.
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For the first time, an international brothers' coission took part in the preparation of the chapter.
On the basis of a questionnaire sent to all thevipees it compiled comments on the coming
chapter, general proposals and special suggestoohanging the constitutions. The commission's
final document went to all capitulars. In the 'Alchas Nota' of September 1977 it was pointed out
that those who were interested could borrow a algis or commission member's copy.

It is worthwhile to note that in other religiouscseties similar commissions were convoked.
Particularly well known is the Jesuit brothers' wemtion at Grottaferrata, 1970, which 56 brothers
attended out of some 4,500 who comprise about 16#%eoSociety of Jesus. Father Arrupe S.J.
stated that the real aim of the convention wasisouss the resolutions of the 31st general chapter,
but that it went far beyond this and finally brotughe whole complex of brothers’ questions into
discussion.

The 'Convegno Mondiale' of the Salesiarns that foplake at Rome in 1975 also springs to mind.
The Salesians number about 18,000 members of who@0 &re brothers. The out come of that
meeting was a report of 700 pages.

The SVD brothers' commission saw itself as a pedjar for a general chapter. Therefore it was
conscious of the fact that it ought to contributethhe necessary ongoing renewal of the whole
Society - it had to be concerned not so much withduestion of the brothers" awareness of their
own position within the Society as with the selfeaaness of all the Society's members as brothers.

The key concept of the commission was: SVD unitprasherliness lived from within. The Society
refers to this in its constitutions when it speakgself as "an apostolic fraternal community".

The commission's work, therefore, was not primaaikyarrow circling around the so-called brother
problem. It wished rather to point out the oppotties that present themselves when we seek to
bring about those things to which we have alreadynmoitted and bound ourselves in the
constitutions of our religious community. It wishgadst as earnestly to call attention to the
consequences that follow from not paying attenttoa aspect of the constitutions. Thus the work
of the brothers" commission became a summons tw/tiode chapter to emphasize more clearly our
common vocation to a missionary religious communithich is the true interior reason for our
being together.

The brother's presence in the Society cannot beratabd from a mere pragmatic viewpoint either
by himself or by his confreres who are priests. bk it be explained by the contention that he is
absolutely necessary for the work. Looked at ombmf this limited point of view, the services
rendered by the brothers in a religious commuriliy the SVD could be performed by lay helpers
and employers. It is not true to say that a broth@&very case works better, more cheaply and more
energetically.

The fact that we have brothers in the Society &stduthe free gift of a vocation to the religioifs,|
with no strings attached as to the kind of workt tieeeds doing. For each brother, the main thing in
his life is the call from being a lay man to bemdtay religious.

This question about the brother's very existendks ¢he attention of the whole Society, as an
apostolic fraternal community and missionary religs congregation to its essential structure:

RELIGIOUS - MISSIONARY - PRIEST
RELIGIOUS - MISSIONARY - BROTHER.
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This indicates the orientation of the commissiamaals the whole Society and shifts the stress of
the entire problem.

Does the brothers’ problem cause so much disqeeduse upon closer scrutiny perhaps a fathers’
problem is also unearthed? | would like to quoteva thoughts submitted to the commission on
this point:

“Are all members conscious of having, as SVD’s,oaxmon vocation to a missionary religious
society, and do all members also live in tune lidt vocation? Or is it a fact that it is chiefhet
brothers who represent the religious life in theci€ty while many of the priests are aware of
themselves almost exclusively as priests and lcoe@ingly™?

“Is the priest’s affiliation to the Society of afidrent nature from that of the brother, the pigest
being chiefly by priestly ordination, the brothersinly by the vows? Are the vows in this way
valued less as a pattern for living and used mer aractical instrument for the priestly minis®y”

Perhaps an up-to-date review of the priest's rofehis priestly and, above all, his non-priestly
activities, would produce important insights, whitbgether with a similar review of the brother’s
role, could yield a new understanding and awareoksar vocation to the SVD and its lifestyle.

5. Uncertainty of the Brother’s Position

No matter how one views these particular correfetiat is clear that the Society displays distugbin
symptoms of illness, even if one is superficial amks purely and simply the rapidly falling
number of brothers as a thermometer. | would ligereéduce these symptoms to a common
denominator and diagnose the iliness as the brsthacertainty of his position. It shows up in the
canonical, social and missionary areas.

a) Canonical Status

At present our Society is classified in Church lasr an ‘exempt clerical institute of pontifical
right’. The pertinent canons in the draft of theviaw for religious read:

Canon 5, 1: An Institute is called ‘clerical’ whichecause of the purpose or goal intended by its
Founder, or by legitimate tradition, exercises shered ministry, and is recognized to be such by
Church Authority.

Canon 117, 1: Clerical Institutes should fulfilethministry by exercising their sacerdotal powers;
other apostolic works, unless they are proper ® [stitute, should be entrusted to others,
including laymen, who are qualified.

Canon 117, 2: By reason of their profession, laynimers in these Institutes exercise by a special
title that priesthood common to the faithful byitr@operation with members who are clerics; they
should undertake preferably those tasks that presuth collaboration.

Translated into everyday language, this means ftbat the legal standpoint the Society of the
Divine Word is a community of priests with an apgage of brothers.

Apart from the question of positions in the Societeries of consequences results from this which
today can hardly be carried over into the wholetexinof our community life if we understand
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unity as brotherliness lived from within.

Under these conditions can we really, in all imeilal and spiritual honesty, speak intelligibly of
an apostolic fraternal community as the introducto our constitutions does?

How far our Society feels at ease in its clericastame is hard to say. In the course of years a
gradual levelling-off between clerics and brothleas taken place within the Society, due partly to
the pressure of social changes in the world arausmd his led to the catchword often quoted in the
1967-1968 general chapter: “Integration of all Syi@mbers”. The constitutions revised by the
sixth general chapter (1932) say: “Although cleragsd lay brothers contribute to the common
welfare in entirely different ways, and are engagedlistinct occupations, all shall ever and
sincerely show themselves to be brethren, and &gaeh other with respect, yet let each one be
mindful of his condition” (con. 190, Techny 194 litexh).

The 1967-1968 chapter lessened the inner tensiotaioed in this statement. In the introduction to
the draft of the newly revised constitutions theadf an “apostolic fraternal community” appears
as a spiritual value which supersedes each onadfaimess of his condition. Voting rights were
changed. The chapter introduced the director othieroformation (1968 dir. 513.5). Fourteen
brothers were invited to participate in the chapter

On October 20, 1970, the general assembly of pctals at Nemi treated the brothers’ role and
formation in detail. At this assembly's recommeratatthe general council on April 7, 1971,
appointed a brother assistant for matters pertgitonthe brothers; he took up his work alongside
the general consultor entrusted with these ma#rdscontinued there until the following general
chapter.

Under date of April 14, 1972, a general inquiry e®ming brothers was conducted as a remote
preparation for the tenth general chapter. Forfitlsé time in SVD history seven elected brother
delegates took part in this chapter. In line wité hinth, it took the integration of all SVD member
as its main theme. It declared that this goal camelached only if "we are convinced of the value
and meaningfulness of our community and feel thatawe interiorly obligated to exemplify in our
lives the evangelical ideal of that fraternal conmityaiwhich we preach to others' (7).

Directory 612.1 was changed to read: "In so fait &spossible according to church law, offices in
the Society are open to all confreres in perpetoals”. After this mandate had been given it, the
general council took up the matter in official petas and in personal interviews with Roman
authorities.

The general chapter elected a brother to the geoenacil, who in the nature of things was also to
represent the brothers' interests in the counail.cooperation with the provinces, additional
directors of brother formation were appointed.

These more mature deliberations were a welcomegehtam the previous rather petty thinking in

which we had shown ourselves children of our tifieus the sixth general chapter had still been
concerned “that all who sit down to meals in ttreiigious habit be granted the use of a napkin”
(Nuntius SVD, 82, p. 629). In the nineteen-fifttbe introduction of the brothers' right to wear the
white clerical collar was likewise considered a m®d@ be taken seriously; in order to forestall a
detrimental erosion of boundaries; the brothersewestructed to close the collar not in the back bu
in the front.
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How did the transition from the preparatory brogh@ommission to the practical assembly work
proceed in the 1977 general chapter?

What was the general mood? | use “mood” to empbkasie personal element in the opinions

expressed. To put it briefly, | felt that the gealemtmosphere regarding the brother-question was
better at the beginning of the chapter than aetite

This stemmed partly from the fact that during thstlfew days issues were discussed that in
themselves offered more material for misunderstandBesides that, questions about voting

methods and the binding character of chapter prgedakelped cloud the issue.

Misleading generalizations kept on coming up ad wetl made objective discussion difficult: for
instance, that all the brothers should, or wantljohave an academic education, 2) get into the
direct apostolate, 3) become superiors.

For the rest, it was relatively easy to bring maisthe suggestions for changing the constitutions
into the chapter and to transform the commissigeseral proposals into binding “goals and
priorities” (cf. Witnessing to the Word 1/78).

In the present context | would like especially ndicate two brief passages that invite the brothers
to reflection. The first is constitution 514 whickads: “The brothers are called to fulfill in the
world the missionary task of the Church, entrustedevery Christian in his baptism and
confirmation, in the decisive way called for by tetigious life. Through their varied services and
their witness to the gospel, the brothers sharheénmission of Christ to renew the whole world
order. The better trained they are for their preif@sal, social and pastoral activities, the more
effectively can they fulfill their vocation”.

It must be conceded that the phrase “by their w8#re the gospel” contains a whole life's program.
| would like to underline just one aspect of itéefhere is a danger of brothers from industridlize
countries being carried away by their very techngall into a sort of one-sided thinking that
stresses only performance and efficiency. One re$uhis is that they become almost incapable of
passing on their specialized knowledge to young mvbnse standard of life has not been so
exclusively shaped by the pressure to achieve anarbanized perfectionism. The situation
becomes worse if human shortcomings, like impageartd irascibility are added.

There is also a sort of proficiency that makes mmanity dependent and tyrannizes over it in an
authoritarian way.

The second passage is directory 514.2: “Brotheasildhbe offered a suitable basic theological
education together with their professional trainisg that they can enter more deeply into their own
vocation, and work in catechetical and pastoradi$ie

The motivation “so that they can enter more deeply their own vocation” indicates that the
theological education should first of all becoméeetive in ourselves in a mature and convinced
acceptance of our own vocation. It should not saerely as a means of instructing others. This
thought is particularly important in brother fornoat A priest's work constantly compels him to
study and read. If he himself does not see thia eequirement of his vocation, the needs of the
modern apostolate will very soon show up his litiotas. The demands made on a brother in this
respect are not so urgent. It is all the more reargshen for him to stand on his own feet, to read
listen, observe, investigate, in order that he nesyain a well-balanced man, reasonable, intelligent
and religious.
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The reference to catechetical and pastoral worldirectory 514.2, however, does not refer
exclusively to the direct apostolate. In many ptaséere he works, his relations with co-workers
and employees offer the brother an opportunitysfarritual guidance and support and may even
oblige him to it. The brothers should take time tiois arid, if needs be, reduce their work-time to
prepare for it.

b) Social Status

The brother's uncertainty of his position, occastbby Church law, makes itself felt in community

life and in social life in general. In a certaimse it is stronger than death. Separate sectians fo
priests and brothers in community cemeteries affdrdntly sized tombstones give evidence of

this; though there is no need to take such venenatalctices very seriously. More worrying is the

fact that in modern vocation propaganda brothexsoften overlooked. For example, the magazine,
“Kontraste-impuls” dedicated its issue 3/1978 toisdon”. It was put together with the help of the

missionary societies in Germany, which here for fitet time displayed their wares on the same
table. But one must honestly say that the way therital societies” described themselves in it left

a big question mark as to whether one would beamedcalso as a brother in any of them (8).

There is no doubt that community life within theciy has improved much in recent years
especially in the area of work relations. The solutof some individual problems, for example,
formation programs, proves more difficult.

The minimum education required before entering dlezical novitiate does not differ much in
Africa, America, Asia, Australia or Europe. Thissimaminimum makes community building easier.

But, if it is a question of brothers, there aredamental differences of opinion among our own men
responsible for formation in various countries. Yhly degrees are comprehensive programs for
brother formation in each country being worked antl put in writing, programs that clearly
determine the minimum requirements on the levelsdidcation and training for entering the
novitiate.

If we cannot deny that there is a certain sociaalguncertainty within the Society itself, what
impression will we make on outsiders as a unitéidiogls community?

People the world over seem to have much the samgemnof the Catholic priest. A Philippine,
South American or European mother has a definteup in mind when she imagines her son a
priest. The picture even fits more or less into faene frame. One could say the same of the
woman-religious. But a standardized picture oflih@her doesn't exist; it is either the image &f th
brother in a clerical society or in a brotherstitnge comprising brothers only, usually teach@&ise
laity, sisters and clergy usually have a less fablar view of the former.

The formation of the brother's image, moreover,etiels on social and historical factors, on
Christian and non-Christian religious tradition amwl the education and experience of people in
each country. The elements that have gone to fbemmage are as many and as variegated as life
itself. Among them are: the class thinking of meedieEurope; the effects of well meant dogmatic
exaggerations e.g. the stress on the dignity opthesthood which led people to underestimate the
laity; the change of mind occasioned in those wdtoe to live in cities from rural areas.

Faced with this situation, the eleventh generalpt#ratook up the proposal of the preparatory
commission to seek a norm, a coordinating point twuld reduce the diverging and often
contradictory elements to a common, practical, iapple denominator.
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And so directory 511.8 was agreed on: “In pringifitee novitiate for brothers and clerics in our

Society is made in common. Where it lasts for tvearg, the canonical year at least is made in
common. Should there be difficulties, however, aving a common novitiate, the decision is made
at territorial level whether separate novitiatestimthers and clerics are feasible or not”.

The novitiate, intended by the Church as the firsbduction to the religious life and the beginmin
of formation, could be the proper place for aniahjtradical and thorough adjustment to those
realities with which we have later to live together

Our novitiates, too, may have become over academmtaces for developing only intellectual
maturity. Should this be so, the idea of a commawitiate could also lead to making the necessary
changes to remedy the situation. (The second patirectory 511.8 was included because of the
various circumstances obtaining in different coiesi.

On the other hand, the basic idea of being unitealdcommunity of religious-missionaries need not
prevent brothers from being trained - especiallythe earlier stages — in groups with their own

instructors (houses of brother formation). In fdbgir being together in the same group can bring
about mutual encouragement, help in clarifying rthlein vocation to the brotherhood and lead

them to embrace it more freely. If this basic atté is won, it will enable a brother - without any

trace of prejudice or inferiority complex - to sl own particular charism into the whole united

SVD effort as his special contribution.

There should be no need for the brother to aspireoine a step nearer to the priesthood. He can
stand with dignity on his own feet.

c) Missionary Status

The text of canon 5, paragraph 1, taken from tladt df the new law for religious, forces one to a
further fundamental consideration. It reads: “Ariclal institute is one which assumes the activity
belonging to sacred orders according to its godlnrpose in the intention of its founder”.

The documentation of the eleventh general chajpteNbvember 21, 1977, contains a resolution
which the general council forwarded to the Papain@assion for the Revision of Canon Law and
to the Sacred Congregation for Religious and Seduktitutes. The document explains that the
chapter did not find the Society's idea of itseléquately reflected in the draft of the new law (cf
Witnessing to the Word 1/1978). In a working pafmerthe preparation of the resolution Fr. Karl
Mueller, mission secretary, declares:

<< From the intention of our founder and through its entire tradition, our religious community,
the Society of the Divine word, is a missionary society to which clerics and laymen
binding themselves by the same vows, belong.

According to Ad Gentes and Evangelii Nuntiandi there is no doubt that the mission cause
is not a matter for the clergy only, but for the whole Church including religious and laity.

If EN says that the laity “work with their pastors” (73) it states the same of priests and
deacons (68). The very fact of following Christ carries with it the duty, of withessing to

him. Priests, religious and laity retain their own due functions and their own responsibilities
(cf. AG 21 & 23).

In serving the mission cause one does not exercise a “clerical” function. If it is said that
the whole Church is missionary, this does not mean that the Church as such is clerical.
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What is true of the Church also holds for a missionary society. The fact that we are
missionaries by vocation does indeed make us a missionary society, but still not a
clerical missionary society.

The fact that we are bound to Christ and to the missions in a radical way by religious
vows makes us indeed a missionary religious community, but still not a clerical
religious community. Indeed, for some time in our Society, those who were

not priests outnumbered those who were. If the laity have their special tasks

and their own responsibility in the Church's mission work (as AG 21 & 23 affirms),
then also in our missionary religious family. Thus it is topsy-turvy to describe

the SVD as a “clerical religious- missionary society”.

The deeper understanding of Mission has overhauled the traditional slotting-in

of our Society among the clerical religious orders. Such a classification is also
outdated because of today's emphasis on total salvation for the whole man, stressing
as it does the special task of the layman in a missionary-religious society.

What conclusions is one to draw from this with regard to the structure of a
missionary society and its community life? There is food for thought here >>.

The brothers react logically to the situation aghale when they feel that special treatment isabut
place. It would be a superficial approach and wauktely divert attention from the fundamental
problems. At present the brothers constitute 20%thed whole Society. Their numerical
representation at the eleventh general chapteram@msnd 8%. Yet most brothers do not want
special measures taken to raise the percentagpsentation.

The call to find a sort of final solution by ordaig the brothers deacons is also felt to be inEipe.
brother vocation cannot be considered a first gid¢pe diaconate.

An observation in a press dispatch of June 197m tiee assembly of German religious superiors is
worth quoting; it concerns the diaconate: “It waldred that religious could possibly render a
good service as deacons at home and in the missfoigeneral provision of the diaconate for
religious communities cannot be laid down. In aagecthe independence and intrinsic value of the
brother's vocation or of lay monasticism must bsuead. The introduction of the diaconate into a
religious community must not aim merely at boosting value of the brother's vocation or lead, in
fact, to its devaluation”.

On the whole our constitutions and directory embtidy brother commission's recommendations
and the supplementary reflections of the chaptenbses. In the goals and priorities agreed upon
for the generalate and the Society, it is recomraedrttiat the secretary of studies take note of his
responsibility for brother formation.

Important as the theoretical formulations may beannot be expected that they will do away with
the aforementioned uncertainty of the brothersitposovernight. Rather they are another sign of
hope that developments within the Church may leaallietter understanding of the brothers' role.

The Vatican Il decree on the apostolate of the lard a series of other Council documents have
led to lively discussion of the lay person's plaoé role in the church: in addition to the minigter
priesthood, we are becoming more aware of howthealeneral priesthood of the faithful is; the
various ministries, as elements for building Chaistcommunities, are being thought out anew; the
theology of the religious life is being taken sesty; the gifts of grace are being experienced in
deeper reality.
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In this connection Father Leclercq's observationinteresting. He writes: <<The clear-cut
distinction between these two states, the cleaadl the lay, is on the point of being overhauled by
a more complex and subtle notion of the diversiioca of ministries and the discovery of their
complementarity. The terminology “clerical-lay”, ripsthood-laity”, although ancient, appears to
some to correspond neither to the data of HolygBaré and ancient tradition nor to the present
demands of the Church's active presence in thedywiti term “hierarchy” is not to be found in the
bible. This does not deny in any way the necessily specific character of a ministry proper to
priests>> (9).

A “mixed” religious society could help very well wffset a too great attachment to the distinction
“clerical-lay”.

“The gospel, if lived, always leads to communitgr Fhis reason, religious societies rightly regard
themselves as communities of disciples in a spesgalse; this corresponds indeed to a long,
uninterrupted historical tradition. They not onigMe their place in the Church but they are Church,
and should manifest the Church so that one caeumethat the Lord is in its midst” (1 Cor. 14:25)
(20).

Example is important within the Church. Over and\abthis, the sign of a “community building
itself up out of relationships is important as airse correction for the massing of unconnected
human units, the palpable unrelatedness of modani (Martin Buber, "Ich und Du").

Sound integration is a gradual human process witaghires time, patience and perseverance. It is
not an external operation, but a fermentation wfang the SVD’s idea of itself as an apostolic
fraternal community and a missionary religious sciWe do not all bring to this process the same
ability and the same gifts. This explains, too, vithg tempo of progressive rethinking can differ so
much from community to community, from country touatry. We must be convinced of the
importance of this process, not regarding it aglass triumph”, but welcoming it for the sake of
our community as a living part of the Church.

6. Some Practical Conclusions

1) A basic concern is the creation of an up-to-datage of the brother in our own thinking,
speaking, acting and publications.

Father Arnold Janssen introduced brothers to éytitew tasks. “Your resolution to entrust lay
brothers with more important tasks seems praiséwd(Pope Paul VI) (11). Whoever continues to
propagate the picture of the "good", necessarilyeadrother in families, schools, sisters’ congent
and among the secular clergy does the Church an8dhiety a bad turn.

2) The formation program for the brothers is andation of the amount of interest taken in them in
each province. Its planning, supervision and imprognt push the brother-question into the
practical context that cannot be avoided in eveyyie.

It is essential to lay down the minimum academgumements for entering the novitiate, especially
for late vocations.

A set standard should be aimed at for all, andehogh different skills should be ensured a

corresponding level of attainment. The formatioograms of the provinces should be filed with the

secretary of studies at the generalate, even wieeprbvinces do not yet consider them complete.
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3) Suitable brothers should be prepared for vonatgeruiting and other forms of youth work and
community building, for the office of director ofrdither formation, and for novitiate activities.
These tasks must take priority over other importhanies.

Projects for vocation recruiting should be carmed together by a team of priests and brothers. The
choice of priests for the work of training and direg brothers is an unerring gauge of how
seriously a province takes its pastoral resporisikfibr them; education and inclination, together
with spiritual and human experience should inflieetiee selection.

4) Experience has taught us that the ban on catedidever 30 years old, apart from exceptional
cases, is well founded.

A professionally conducted psychological test carmtuseful help in clarifying vocation problems.

5) Directories 521.3, 619.9.j and 628.3 establish affice of director of brother formation. This
term is really not sufficiently comprehensive. 12153 he is said to be responsible for the
recruitment, education and formation in a provirreseveral provinces. Although the task of
providing a formation program, of constantly adagtand supervising it, and of carrying it out is
and remains one of his principal functions, it does exhaust them. On the contrary, the very task
of recruiting and formation calls for a thoroughdy of the whole situation, namely:

“the idea the brothers have of themselves in tiogofagical and historical context of
each country; questions concerning the novitiateperation with the prefect of
brothers in temporary vows; taking part in terigbchapters and conferences
concerning matters of formation; establishing contath clerical and

lay religious communities for sharing informatiamdamutual assistance”(12).

6) All possibilities for service in the Society'seatt and indirect missionary work, which do noli ca
for priestly ordination, are open to the brothdisere is a continued interest in brothers in manual
technical, administrative technical, pastoral, mabdiand academic fields subject to adequate
planning and training in each case. This is duiaéowide scope of our missionary work and to the
desire for the financial independence of each af&erk.

What is decisive is each one's selfless serviqgdased with the community in the Society and in
the Church. This is the basic attitude on whichspeal education must be built. Objectively it is
dependent on the talents received and the gifisaufe for whose use we are responsible.

7) We must strive sincerely and wholeheartedly pply the principle mentioned in the last
paragraph. In practice, however, it has provedebétt brother formation to limit the education to a
few specially important subjects. This holds gobdtty in place where a group of brothers is just
being built up. It is the only way in most casesatmid a dissipation of energies which would cut
down the possibility of mutual help in the groupdaender planned guidance more difficult. Too
wide a scope also creates snags both in boardagndm and providing enough possibilities for
training in schools and workshops.

8) The situation is different again if a fully tn@d man applies to join the Society as a brother.
Without referring to past practices, it happensnet@day that such men are “reserved for the
priesthood”. Either the brother's vocation is nxplained clearly to them, or they are simply talked
into studying to become priests.
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Would it not be better to allow such men to usebahers the talents they already have and to
follow the particular gift of grace God has givéxem?

9) A special grace of the brother's vocation lieshis nearness to the world with its resultant
possibilities for the promotion of human developméor being a sign for the laity in working with
them (the worker priest idea) and a reminder ofvlee of manual work in an area where one
sided and prejudiced views to the contrary seeprdaail.

10) The brothers' chance of survival does not dépam imposing numbers, but on a clear,
responsible acceptance of their vocation as lagioeis. Numbers, comparisons and statistics have
their own place and value which should not be @maddd. They should not, however, put us into a
closing-time mood. For our community, for the Chuend for the candidate himself it is preferable
to admit one too few than one too many.

Our vocation to the missionary religious life a®thers or priests demands a personal decision
motivated by faith. To experience and accept a vmcaffected in the depths of our being leads to
inner freedom and joy. The desire that others nayecto share this joy clearly justifies our
continued prayer for more laborers in the vineyard.

This prayer should always include the petition tiia¢ Lord of the harvest may form our
communities in such a way that those called cang®ize us as a prophetic sign.

Fraternally in the Divine Word,

Henry Heekeren, S.V.D.
Superior General

NOTES

Witnessing to the Word 3/1979 is the work of a tealich built on a basic text composed by
Brother Max Staudinger SVD.

The account of the historical development of thatherhood is based chiefly on two sources:

Father Martin Benyerath, CSSR, “Das Bild des Bradarder Geschichte” (Study week on “The
Brother's Image Today”, Schoenbrunn, Switzerla®&é6).

Father Manfred Mueller, SVD: “Lay Religious in Claal Institutes - an historical outline”
(composed at the request of the SVD generalatesipgpation for the 1977 general chapter).

(1) Resolutions of the Bishops' Synod of the FedeeguRlic of Germany: the Religious Orders,
2.1.4.
(2) cf. J. Damme: Documenta pro cisterciensis Ordimstoriae ac juris studio, Westmalle 1959, p.
13.
(3) Fr. J. Kraus SVD: “Die Steyler Bruedergemeinschaitd ihr Wirken” in Nova et Vetera
Sept./Dec. 1975, p. 235.
(4) Fr. H. Kroes SVD: Article on Arnold Janssen in Ziinario degli Instituti di Perfezione” Rome
1978, vol. 5, col. 300.
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(5) Fr. F. Bornemann SVD: “The Concept of the Missignand the Religious at the Beginning of
Arnold Janssen's Foundation”, Verbum Supplement(&n 9

(6) Fr. F. Bornemann SVD: “Father Arnold Janssen, Beurof Three Missionary Congregations,
1837-1909, a biography”, pp. 161-162.

(7) 'Tenth General Chapter, 1972', V. p. 21.

(8) Kontraste-impuls' (Mission), 3/1978, p. 46.

(9) Fr. Jean Leclercqg OSB: Atrticle on Clericalizzaaaella Vita Religiosa in “Dizionario degli
Istituti di Perfezione”, Rome 1975, vol. 2, col.8BL

(10) Resolutions of the Bishops' Synod of the FedeggduRlic of Germany: the Religious Orders,
2.1.7.

(11) Pope Paul VI: Discourse to the general chapter leesnof the Franciscan Conventuals, May
29, 1978.

(12) cf. Fr. J. Musinsky SVD: Circular letter of Deceenld5, 1975, to all provincials.
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