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THE MINISTERIAL SERVICE OF THE SVD BROTHERS 
IN THE LIGHT OF THE CONGREGATIONAL DIRECTIONS 

(1st Zonal Assembly of SVD Brothers in PANAM, Suzano, 21-27 February, 2018) 
 

Br. Guy Mazola, SVD 
Dear Brothers,  
 
I would like, first, to convey to you the greetings from Fr. General and the rest of the members of the 
general council. Let me take this opportunity to thank you for inviting me to be part of this Assembly. 
I hope that the time we are spending together is helping us to come to some concrete orientations for 
the Brothers  in the PANAM Zone, especially at this time when we are preparing for the 18th 
General Chapter. May this Assembly lead to a better understanding of the Brother  Life and Mission 
in our Society! 
 
I was asked to share with you on the inisterial Service of the SVD Brothers in the light of the 
Congregational Directions (CDs) . To begin with, it is worthwhile to be reminded that 
three major elements in the understanding of our mission as SVD: (1) our witness to the Kingdom of 
God is a witness to universality and diversity; (2) our mission is best and most profoundly expressed 
in terms of the fourfold Prophetic Dialogue, that is, dialogue with people who have no faith community 
or religious affiliation, with people who are poor and marginalized, with people of different cultures, 
and with people of different faith traditions and secular ideologies; (3) four dimensions characterize 
our life and mission as SVDs, that is, mission animation, the bible, justice and peace and integrity of 

 (cf. message of Fr. Antonio Pernia to the 5th 
in India).  
 
These elements urge us to go out to others, to respond to the missionary challenges of our time. This is 

/orientations th General Chapter did discern a number of them
directions/orientations  are the result of our reflection on the 

intercultural nature of our life and missionary service, as expressed in the documents of the 17th 
General Chapter that approved them as priorities for the whole Society for the next six years, following 
the said Chapter.  
 
This Assembly is an occasion to make ourselves aware of the responsible and the exceptional role of 
Brothers in the church and in the society in general. Therefore, taking into consideration the 
Congregational Directions and the needs of our time, we are here to ask ourselves where we, the SVD 
Brothers, stand and what our involvement in the priorities of the Society is. Do we renew ourselves to 
meet the needs of the time? How are we going to make our ministry prominent while being true to our 
calling? These questions may help us seek new ways of doing our mission as SVD Brothers here in the 
PANAM Zone.  
 
This is what I would like to share with you. My intervention is divided into two parts: First, the 
involvement of the SVD Brothers in the Intercultural Mission, and second, our attitude toward the five 
aspects of our Intercultural Life. 
 
1. SVD Brothers and the Intercultural Mission  Ad Extra  
 
In my opinion, the ministry of the Religious Brothers, in general, is first to remind each person to live 
in fraternal correlation with others. Religious Brothers will continually announce "You (WE) are all 
brothers," so you are not alone, you are with and for others. This ministry is, if I may so speak, 
delegated, mandated, empowered, and consecrated by the Spirit to be the one who makes the links, 
which supports the fraternal relations that make brotherhood possible. It is therefore up to the Religious 
Brothers to affirm, in word and deed, in their person and their way of life, that the Church of Christ is 
not an unequal society, with social promotions. The different charisms in the Church are at the service 
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of the world. They remind us that we are all brothers and that the greatest of all is the greatest servant. 
Religious Brothers are called to show how the children of God are all brothers and sisters. In this 
context, it is important to highlight here the extraordinary potential the SVDs have as an international 
and intercultural Congregation. Acting constantly with this charism can not only enhance the apostolic 
effectiveness of our mission, but in a fragmented and divided world, it can witness to the reconciliation 
in solidarity of all the children of God.  
 
Saint Arnold Janssen read and interpreted the signs of his time and responded to its needs. Looking at 
this rapidly changing world, it is our turn to respond to the call of Christ. And this is what the Ad Extra 
CDs are all about. We need to use our God-given talents at the service of the Word, for and with the 
people.  
 
A look at the Ad Extra CDs - Primary and New Evangelization, Ecumenical and Interreligious 
Dialogue, Promotion of the Culture of Life, Family and Youth, Education and Research, Indigenous 
and Ethnic Communities, Migration, Reconciliation and Peace Building, Social Justice and Poverty 
Eradication, and Integrity of Creation - shows that all of them are by some means related to the 
transformation of humanity. Therefore, the Ministerial Service of the SVD Brothers is a particular kind 

of the transformation of humanity.  
 

orld today because of our 
interculturality, which is our heritage, commitment and mission from the foundation of our Society by 
St. Arnold Janssen, a particular gift of God to us  (CD #3).  
 
I am convinced that implementing the Ad Extra CDs is another way that we, SVD Brothers, give 
witness that our commitment to the Kingdom also implies the effort to build, in the here and now, a 
more human and inhabitable world, and that the love of Christ is linked to the love of humanity, 
especially towards the weakest and the neediest members. We intend to accompany them in their 
process of integral liberation. Most of our Brothers in the PANAM Zone are involved in this process; 
and we are very grateful to your commitment to the transformation of humanity through the JPIC 
dimension.  
 
The first ministry that, we, SVD Brothers, should develop is to be ministers of the Gospel by being role 
models to the people entrusted to our care, and to share with them the Gospel values, letting, at the 
same time, ourselves be evangelized by them, without being limited by nationality, religion or culture. 
 
The present time calls for us, SVD Brothers, to be active witnesses 
world, missionaries who are visible to the people, actively involved in addressing the challenges of our 
time: the multicultural communities in almost all countries, the ethnic conflicts, familial fragmentation, 
migration, refugees, poverty, racism, nationalism, epidemics, incredible suffering in slums, destruction 
of nature, etc. These great challenges that characterize our world and Church today obviously impact 
our understanding and practice of mission. We are called to be attentive and willing to be present in 
new frontier situations, new social realities marked with these challenges, and there, to promote dignity, 
justice and life in all its manifestations. It will be so on the condition that we live our consecrated life 
joyfully, not because we are offered facilities, but because we have been entrusted with a mission that 
gives meaning to our lives.  
 
Our priority, as SVD Brothers, is to give a prophetic witnessing in the midst of our peoples, responding 
in every historical moment the challenge that comes from the outcasts, extras, and the growing number 
of the poor and marginalized; and, in especial way, to center our lives on the example of Jesus in helping 
those who are on the margins, and to do whatever we can to help change those structures of society 
which keep many people poor and marginalized. We have to be animators or agents of change together 
with the poor and marginalized.  
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Thus, the biggest challenge in this field is to join the poor in their struggle for justice, equality, freedom 
etc. We should adopt a life style that brings us closer to the people in whose pain and sorrow we see 
the face of Christ. Our human insertion and pastoral ministry find expression in being with people. And 
so, a good knowledge of language and culture and an availability to meet are needed. This is how we 
can listen to the cry of people and pay attention to the impulses of the Spirit. With a spirit of respectful 
prophecy, Brothers  alongside with people.    
 
Yes, the world needs Brothers who freely give their talents, knowledge and consecrate their life to be 
with the poor, the down trodden, the weak, the voiceless and to share the  with 
everyone we meet as equals! Just like our Brother Jesus! 

. 
 
2. SVD Brothers and the Intercultural Life  Ad Intra  
 
We, SVD Brothers, belong to the big community of the Arnoldus Family, and in a particular way to 
the big family of the Missionaries of the Divine Word in which we share our Intercultural Life and 
Mission with our ordained brothers. Together, we are complementary partners to each other in our 
missionary effort. We can only be efficient in our MISSION if we, first, commit ourselves to the 
following priorities for our personal and community life: 
 
2.1. Community Life 
 
One of the essential aspects of being an SVD is living in an international, intercultural and interracial 

community setting. By living together, sharing together, doing our activities together and praying together, 
we are united in a spiritual Communion in which we witness to the world that brotherhood is possible far 
beyond and despite differences . Arnoldus Nota, September 2017). 
    
As Brothers, we are given to one another by Christ and He calls us to accept one another as we are. 
Mutual acceptance and love call us to value our cultural, temperament, talent, and personality 
differences. Only when we recognize them as sources of vitality are we able to let go of competitiveness 
and jealousy.  

We are also called to accept with compassion and humility the particular fragility, complexity and 
incompleteness of each brother. Our diversity and our brokenness mean that tensions and friction are 
inevitably part of our daily life. They should not be regarded as signs of failure. Christ uses them for 
our conversion as we grow in mutual self-control and learn to let go of the pride that drives us to control 
and reform our brothers in our own images. 

Since community life provides for all our basic needs we must rise to the challenge of making sure that 
our sense of personal responsibility stays strong.  

As our prayer life strengthens us for life together in community and ministry, our life in community also 
strengthens us as we go forth in generous service of others. Opting for a life as a religious Brother also 
means opting a life in community. Our life and activities begin in the community where we live. This is 
where we give form to our principles of mercy and brotherhood and from where we give ourselves away, 
going out to accomplish our mission in the world . 
 
2.2. Spiritual Life 
 
You know well that we are in the process of preparing for our 18th General Chapter. And this 
forthcoming Chapter is a call to spiritual renewal. So often, we quickly lose sight of the fundamental 
fact that vocation is a personal call from the Lord which requires a personal response from each of us. 
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And it is a call that we need to hear again and again, and an answer that we need to give every day of 
our lives. This entails a genuine personal relationship with the Word.  
 
So often, we fall into the trap of religious routine. We tend to often reproduce the same things without 
actually living what we do; thus, what we do is devoid of enthusiasm and fervor. So, without a profound 
personal relationship with the Word, our missionary life and work would be non-sense. The mission 
becomes only an obligation that we have to do out of obedience. It is no longer a joyful witnessing to 

ingdom out of a personal conviction about the good news of Jesus. It is no longer participation 

mission is no longer His mission. We only focus on completion of tasks.  
 
Without a personal relationship with the Lord, it will be difficult to live a religious life that is truly 
prophetic and authentic. Community becomes a place where people are forced to live together, rather 
than commit themselves to a sincere common life; a place of tensions, rather than a place of forgiveness 
where with tender compassion hurts are healed and relations of love and trust are created anew; a hotel, 
rather than a real home; a place where individuals compete, rather than appreciate and love each other, 
etc.   
 

Our lifestyle should require a spirituality that is Rooted in the Word, Committed to His Mission  a 
spirituality which is refined and intensified daily in a personal encounter with the Word and which is 
shared with and in the community Arnoldus Nota, September 2017). 
 
2.3. Leadership 
 
As we all know, based on Church law (Canon Law), Brothers cannot assume some offices. This should 
not be a hindrance to respond accurately to our mission as SVD Brothers. Our common identity reminds 
all of us that we are one Church, one Congregation with different complementary ministries, and one 
mission. Leadership is for us a commitment to serve that requires an attitude of solidarity, respect 

 We should not take it as a position of power or a social promotion. 
 
In any case, the SVD has been promoting the idea of Brothers assuming all the offices in the Society 
(see 611.1). So far (during this last sexennium), a total of 51 requests were made to the Congregation 
for Institutes of Consecrated Life and Societies of Apostolic Life (CICLSAL) for a rescript so that 
Brothers could assume the office of superior at various levels of the Society. Of these, 49 were granted 
 10 for Rector, 12 for Vice-Rector, 9 for District Superior, 17 for Vice-District Superior, 1 for Novice 

Master. Two requests for Vice-Provincial were refused.  
 
There are some positive signs on the desired change of the law in this regard. The Union of the Superior 
Generals (USG) commission of Canon Lawyers, of which our general procurator is member, addressed 
the matter.  On the 9th of April 2017, the President of the USG, on behalf of the Union, wrote a letter 
to the Pope requesting him to allow the Brothers to be appointed to all the offices of governance of 
their respective congregations. The matter is now with the Pope.   
 
2.4. Finance 
 
As said earlier in the Intercultural Mission section, Religious Brothers are the ones who are called to 
show how the children of God are all brothers and sisters. In our societies where consumerism is the 
rule, throughout this world where there are huge disparities between rich and poor and where 
insatiability is destroying our Earth, our vow of p

and solidarity with the poor. It , we are 
interconnected with all peoples and with the Earth and so it 
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gratitude that gives rise to solidarity, sharing and service. And so, we are encouraged to 
ourselves to place all that we have at the servic see CD #36). 
 
2.5. Formation 
 
If any change is going to happen to the Brother Vocation in the Society, the formation program for the 
Brothers has a strategic role. The decrease in the number of vocations should not result in a weakening 
of admission criteria to the Society. Those who are accepted as Brothers have to be men of faith, eager 
to serve, sufficiently matured, possessing the qualities to live in an international and intercultural 
community and able to accept and assume the charism and the mission of the Society.  
 
Where deemed necessary, we will put in place a "pre-novitiate" program to help candidates acquire the 
level necessar
take root in their hearts the love of their vocation, the desire to serve and the zeal for the mission. 
 
The formation program should be well-structured, a program that prepares Brother Candidates 
appropriately to live, serve and integrate well  personally and interpersonally  in the Society.  
 
Conclusion 
 
Dear Brothers, to be a Brother, is above all a vocation; 
the heart of each one of us. This is what we are called to be: signs of the love of God, signs of mercy 
and faithfulness. 
 
Let us be always creative and responsive to changes taking place within our existing missionary 
commitments, to find new ways of doing things that we are called to do: to be attentive to new 
missionary challenges arising around us to which we are not yet responding, to seek to hear and discern 

and to 
go in a changed and evolving situation. Only then can we truly be Rooted in the Word, Committed to 

. 
THANK YOU! 


