ILLUMINATING AND INSPIRING LEADERSHIP

eadership is a significant topic for us SVDs, because the
I vision and goals of our mission are directed and animated by

leadership. Its relevance is evident in its impact on those with
whom and for whom we work. Good, animative leadership brings
rejuvenation to mission ventures, as a capable leader provides vision
and direction to achieve mission goals.

The Scriptures present leadership as a vital force that animates
mission. In the Old Testament, leaders were distinguished by their
profound experience of God; in the New Testament, leadership was
shaped by a personal encounter with Christ. The message for today is
clear: effective leadership begins with cultivating a deep and abiding
relationship with God through Christ.

Academic achievements, prestigious positions, and honors may
enrich arésumé, but without a genuine experience of God,leadership
becomes limited in advancing His mission. The boldness of the
disciples—who proclaimed the Word even to the point of death—was
rooted in their transformative encounter with Christ.

Leadership inspired by God sustains both our lives and the mission
entrusted to us. God’s Word guides leaders through uncertainty,
fosters unity amid division, and inspires courage for faithful action.

Historically, leadership in the Society of the Divine Word has played
a vital role in discerning, planning, implementing, and evaluating
mission animation from central to grassroots levels. Our decision-
making processes have been participatory, inclusive, and synodal,
exemplified in assemblies, chapters, and councils at various levels.
The challenge remains: is our leadership driven primarily by human
effort, or by inspiration from the Spirit and Christ experience?

Leadership involves tensions, struggles, and challenges, but it also
opens opportunities. Struggles are often visible, while opportunities



are hidden and must be actively discerned. Leadership, therefore, is not an
end in itself but a means to achieve mission goals.

The 19" SVD General Chapter emphasized that leadership is part of a
broader process of discernment and mission, not an end in itself. Pope
Francis, addressing the Chapter Capitulars, underscored that leadership
should enable members to be faithful and creative disciples in a wounded
world—a mission-oriented calling, not merely an internal organizational
exercise. Leadership, in this context, is service-oriented, collaborative, and
listening to the Spirit and the community, rather than seeking authority for
its own sake.

Community life naturally brings fellowship, belonging, and companionship,
but also struggles, complaints, and tension. Here, illuminating leadership
becomes pivotal, guiding communities in transforming challenges into
opportunities.

The wisdom of the Spirit offers a model for such leadership. After Christ’s
death, the disciples hid in fear, uncertain of the future. Yet the Spirit
enlightened them:

0 Peaceinstead of fear: “Peace be with you.” (Jn. 20:19)
0 Understanding instead of confusion: “Then he opened their minds to
understand the Scriptures.” (Lk. 24:45)
0 Mission instead of isolation: “As the Father has sent me, even so I
send you.” (Jn. 20:21)
0 Courage instead of timidity: “They were all filled with the Holy Spirit
and began to speak in other tongues.” (Acts 2:4)
0
Therefore, Spirit transforms fear into trust, confusion into understanding,
and isolation into mission. Even in doubt, as with St. Thomas, faith
strengthened the disciples’ leadership. Leadership, therefore, is most
effective when Spirit-guided and mission-driven.

Looking forward, sustainability must be a focus. A good leader not only leads
with integrity and commitment but also creates space for emerging leaders.
In the context of declining vocations, nurturing emerging leadership
ensures continuity in mission animation across communities, provinces,
and congregation. This is crucial in all ministries, namely education,
pastoral care, social work, communication, and formation. By identifying
and empowering future leaders, we sustain God’s mission for generations
to come.

To concludeletusponderand meditate over the following focused communal
questions:

1. How deeply is my leadership rooted in a personal experience of God
and an ongoing encounter with Christ, rather than merely in skills,
roles, or achievements? In other words, is my leadership only an
appearance, or does it possess genuine substance?
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2. In our communities and ministries, do our leadership decisions arise
primarily from prayerful discernment and the guidance of the Spirit,
or mostly from human planning and efficiency?

3. How can we, as a community, allow God’s Word to guide us through
moments of uncertainty, division, and discouragement in mission?

4. When we face struggles and tensions in leadership, do we focus
more on the difficulties we see, or do we actively discern the hidden
opportunities the Spirit may be revealing?

5. In what ways can our leadership become more service-oriented,
collaborative, and synodal, fostering listening both to the Spirit and to
one another?

6. How can we help transform fear into trust, confusion into
understanding, and isolation into renewed missionary commitment
within our community?

7. What concrete steps can we take to identify, mentor, and empower
emerging leaders to ensure the sustainability of mission for future
generations?

PopeFrancis: “Leadershipisservice;itisnotaprivilege, butaresponsibility
to guide others in faith and mission.”
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